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Program Outcomes

Dr Monique Beedles provides one-on-one coaching and advice for established
and aspiring C-Suite Executives looking to boost their professional
performance. This private coaching focuses on developing your capability to
make critical decisions under pressure and to maintain and build on high
performance in an uncertain environment.

Working one-on-one with Monique, the program will be tailored to your specific
objectives, which will be established in the first session.

As a private client, you'll also have exclusive access to The Situation Room,
where Monique can provide you with timely advice or guidance in critical
situations.
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outcomes.

The C-Suite Performance Program is run as five sessions over

12 weeks, or 8 sessions over 6 months. This provides enough time
for a significant impact, without being an onerous time
commitment.

In between sessions, you will work actively on improving
performance outcomes, allowing the learning from these sessions
to have an immediate impact.

Working one-on-one with Monique, the program is tailored to your
individual performance goals as you develop:

e Insight into your strengths and capabilities to highlight the value
that you bring to the organisation and how this is reflected in
your performance;

e Clarity on your strategy and a focus on performance outcomes;

e Perspective on best use of your assets;

e Guidance to boost the performance of your people;

e Resource, tools, and guidance to boost your performance
outcomes.
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BACKGROUND
& EXPERIENCE

Dr Monique Beedles is a seasoned company
director, with more than 23 years of
experience as a board director and
chairman. Working closely with CEOs and C-
Suite executives, Monique is experienced in
recruiting CEOs and senior executives,
monitoring executive performance, and
setting remuneration. Monique is a trusted
advisor to boards and senior executives
across the commercial, government and not-
for-profit sectors.

Monique is an experienced coach and
mentor for C-Suite executives, business
owners and board directors. Working with
Monique, her clients experience a shift-
change in performance, clarity on their
purpose and goals, and renewed energy for
the road ahead. Monique's business clients
typically see a doubling of their revenue over
a 12 month period.

Monique is a Fellow of the Australian
Institute of Company Directors and a
graduate of their Company Directors Course
and Chairman’s Course. Monique has been a
member of the AICD Faculty for more than
12 years and facilitates their programs on
Governance, Strategy, Risk and
Entrepreneurship.

Monique holds a PhD in Corporate Strategy
from QUT Business School and a Master of
Finance from Griffith University. Monique
attended an Executive Education program at
the Harvard Business School in 2012.

Monique is a bestselling author of a number
of books on strategy, leadership and
innovation and a sought after speaker for
corporate events.

Monique provides coaching and mentoring
for private clients and through selected
programs including Women on Boards, the
QUT Executive MBA program, Fostering
Executive Women - an alumni program of
the QUT Business School and the Women in
Technology Board Readiness program.
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When you're ready to commence
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COMMITMENT

C-Suite performance program:
5 sessions over 12 weeks

OR

8 sessions over 6 months

Sessions will be scheduled in
advance in line with the program
you've chosen.

It's important that you commit time
between sessions to implement
performance enhancement
activities, which may include further
reading (written/video/audio),
reflection or actions to complete.

INVESTMENT

12 week program:
$8,000

6 month program:
$10,000

Full payment is required prior to
commencement of the program.

Prices are exclusive of GST.

Scheduling and invoicing is handled
by Monique's Operations Manager,
Nicole Elliott who can be contacted
via email: nicole@teakyew.com
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CONTACT FOR FURTHER ENQUIRIES

moniquebeedles.com

ph: +61 7 30411334
monique@moniquebeedles.com

GPO BOX 414
BRISBANE QLD 4001
AUSTRALIA




